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Guest Editorial
IUPS OUTREACH STRATEGY

STAGE 1:  OUTREACH TO MEMBER SOCIETIES

“The role of IUPS should be a global one. While its congresses, meetings
and organisation are naturally dominated by those regions of the world where
our  sc ience  is  wel l -developed,  they represent  only  10-15% of  the  world’s
population.  IUPS has an obligation to the 85-90% in the developing world,
the under-developed world and what are called the ‘war zones’. It should be
a world beacon. We strongly recommend that its four year cycle of Congresses
should be continued as one of the most visible parts  of that  beacon. Ways
should be found to increase participation from poor and developing countries.”
(From Report  of  Long-Range Planning Committee of  IUPS) 1

““What on earth does IUPS exist for ?” We need to give back to you, to
the young and upcoming physiologists the conviction that we are creating the
environment in which our subject can flourish, and flourish effectively. What
we are going to do with regard to the activities of IUPS is to greatly expand
the outreach to the community, not only to our fellow physiologists but also
to the general public, and for that reason, we have taken decisions at Council
meetings here to see how we can expand our membership.”
(From IUPS President’s speech at Closing Ceremony, Kyoto 2009) 1

At its meeting in May/June 2010, the Executive Committee and Council of
IUPS will be considering proposals regarding the relations between IUPS and
its member societies in order to implement the ideas expressed in the above
quo ta t ions .

The  problem

The  prob lem i s  a  percep t ion ,  par t i cu la r ly  amongs t  the  l a rger  soc ie ty
members ,  bu t  no t  exc lus ive ly  so ,  tha t  IUPS somet imes  seems remote  and
that it does not consult enough with the member societies. Strictly speaking,
this is a perception (albeit a real one) more than a necessary feature of the
way in which IUPS is organized since, constitutionally, the General Assembly
(GA) holds real power. Only the GA can approve bids for hosting Congresses,
only the GA can approve the election of Officers and Council members, and
only the GA can approve changes to the Constitution. The reality, however,
is that i t  is  extremely rare for the GA and member societies who nominate
the delegates to the GA to challenge slates for Council membership or election
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1Ful l  texts  of  the  Long Range Planning Repor t  and the  Pres ident ’s  speech can be
found on the IUPS website, www.iups.org. The speech is also included in one of the
documentary videos from the Kyoto Congress .
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of Officers,  or changes to the Consti tution.
The  GA can  there fore  fee l  l ike  a  rubber
stamp on decis ions a l ready made.  There is
also a natural  feeling that ,  by the t ime the
GA meets  just  before a  Congress,  i t  is  far
too  la te  to  make  meaningfu l  p roposa l s .
Moreover ,  d i s t ingu ished  and  busy  people
have  to  be  persuaded  to  pu t  themse lves
forward as Officers or members of Council
long before their names are put up formally
for approval.  The real process has to begin
well  before the GA, in fact  at  least  a year
before .

A re la ted  prob lem i s  the  ou t reach  of
IUPS towards  the  a reas  o f  the  wor ld
(estimated as 85% in the Long Range Report)
where  s t rong physiologica l  socie t ies  e i ther
do not exist  or  are very different  from the
la rge  soc ie t i es  in  count r ies  where  the
physiological  sciences  are  wel l -es tabl ished.
We are not succeeding as well as we should
in this kind of outreach. To achieve this, we
need  to  o f fe r  genuine  incen t ives  to  fee l
involved .  We suspec t  tha t  th i s  l ack  of
involvement  may  have  led  some smal le r
soc ie t i es  to  l e t  the i r  membersh ip  of
IUPS lapse ,  o r  have  d i scouraged  o thers
f rom jo in ing .  We suspec t  tha t  th i s  i s  a
problem common to  the  b io logica l  sc ience
international unions, so we intend to explore
possible co-operat ion with them.

Fina l ly ,  we  th ink  tha t  IUPS could  do
more  to  p romote  in te res t  in  the  Wor ld
Congress via the member societies. A strong
l ia i son  be tween  IUPS and  the  member
socie t ies  i s  required  to  achieve  that .  Even
some of the larger societies do not send very
many scientists to the Congress. Those who
were present in Kyoto, amongst the 4000 or
so  who took par t ,  wi l l  know what  a  grea t
meeting it was, and how much people benefit
from taking part .  There is  a  great  message
here,  but  i t  needs communicating.  (In later

ou t reach  s t ra tegy  documents ,  we  wi l l  be
address ing  the  ques t ions  o f  publ ic i ty  and
finance).

Poss ib le  so lut ions

Ideal ly ,  IUPS should  be  the  servant  of
i ts  member societies,  operating more l ike a
Federa t ion ,  wi th  the  member  soc ie t ies
having a real say in the way in which IUPS
is organized and how it develops policy. An
extreme solution would be to have a Council
member from every society. In practice, this
i s  imposs ib le .  A Counci l  of  more  than  50
members  would  be  unwie ldy ,  and  a l so
proh ib i t ive ly  expens ive .  Moreover ,  tha t
solut ion would not  pay suff ic ient  a t tent ion
to the very different natures of the adhering
bodies, which range from strong and highly-
ac t ive  soc ie t i es  tha t  o rgan ize  mee t ings
a t t rac t ing  1000  or  more  par t i c ipan ts  to
soc ie t i es  tha t  cons i s t  o f  l i t t l e  more  than
a  couple  of  o f f ice rs  and  a  few members .
IUPS needs  to  ca te r  fo r  the  whole  range
of  i t s  membersh ip .  Tha t  membersh ip  i s
very varied, with quite different needs, and
perceptions of  what  they want from IUPS.

Federa l  o rgan iza t ions  have  severa l
solut ions to this  kind of  problem. Usual ly,
they consist  in having a bi-cameral system,
one in which all members have an equal, or
a t  leas t  more  equal ,  say ,  and  another  tha t
represen ts  the  d i s t r ibu t ion  of  e f fec t ive
inf luence .  In  the  p resen t  cons t i tu t ion  of
IUPS, the GA is supposed to serve the first
ro le  (a lbe i t  approx imate ly  s ince  l a rger
soc ie t i es  can  send  more  de lega tes ) ,  whi le
Counci l  serves  the second to  some degree,
again  only  approximate ly  s ince  even some
very large societies do not currently have a
member on Council.  If they always did, the
smaller societies would never have a Council
m e m b e r .

One  poss ib le  so lu t ion  i s  the re fore  to
ensure  tha t  represen ta t ives  o f  member
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soc ie t i es  can  in te rac t  wi th  IUPS even
between congresses.  This could be achieved
i f ,  ins tead  of  wai t ing  for  a  Congress  to
ask  Soc ie t i es  to  nomina te  de lega tes  to
the  GA,  Socie t ies  would  have the  r ight  to
appoint  an  IUPS Lia ison Off icer  (or  IUPS
Representative – we have played with various
possible names) who will have input to IUPS
act ivi ty  even between Congresses .

The  ro les  o f  such  IUPS Off ice r /
Representat ives  would be :

1 . To  communica te  to  IUPS re levant
decis ions  and proposals  of  the  member
societies,  and to provide news items for
the  IUPS websi te .

2 . In order to implement this ,  they should
have the r ight  to  propose i tems for  the
agendas of IUPS Executive Committee or
Council, and to present a paper if relevant
(IUPS is investigating ways of including
teleconferencing in i ts  meet ings) .

3 . They  could  form an  advisory  group
through  which  and  f rom which  a
proportion of the Nominating Committee
should  be  chosen .  (The  Nomina t ing
Commit tee  i s  a  re la t ive ly  smal l  body ,
usua l ly  about  5  people  cha i red  by  the
Secre ta ry-Genera l  o r  ano ther  Off ice r ,
charged  wi th  making  proposa l s  fo r
Officers and members of Council - this is
the body that  effectively determines the
proposed new Council put to the GA for
approval) .

4 . Whether  members  o f  the  Nomina t ing
Commit tee  or  no t ,  they  would  be
expec ted  to  make  proposa l s  to  tha t
Commit tee  for  poss ib le  Off ice rs  and
Counci l  members .  In  th i s  way ,  fu ture
Off icers  and  Counci l  members  would
emerge from a bottom-up process starting
wi th  the  member  soc ie t ies  and  wi th ,
hopefully, a much larger field of proposals

than we have under the present  system.
This should be part icularly at tractive to
member societies that may feel they have
been  neg lec ted  by  the  Nomina t ing
Commit tee  in  the  pas t .

5 . They should be the means through which
IUPS can effect ively  communicate  wi th
member  soc ie t ies .  They  would  be  the
f i r s t  po in t  o f  ca l l  fo r  reac t ions  to
proposals  by IUPS and expected to  put
relevant  i tems to their  society councils .

6 . They  would  be  l i s ted  on  the  IUPS
webs i te ,  in  add i t ion  to  the  re levan t
admin is t ra t ive  in format ion  on  the
member  soc ie t ies .

7 . They would play a role in promoting the
IUPS Congress  and  Regiona l  mee t ings
within their  own societ ies .

8 . They  would  normal ly  be  the  l ead ing
delegate  to  the General  Assembly.

9 . They  might  a l so  mee t  independent ly
on  a  regu la r  bas i s  v ia  t e leconference
or  Skype .  I t  i s  impor tan t  tha t  the
Representatives should develop a pattern
of interact ing with each other  and with
IUPS Council  so that  they get  to  know
what IUPS is doing and can judge better
who could be good candidates as Officers
and Council  Members.

There are various ways in which such a
scheme could  be  implemented  by  member
societies. Some already have an International
Secre ta ry  o r  s imi la r  person  on  the i r
Counc i l s .  Th is  i s  the  k ind  of  person  who
would  mos t  na tura l ly  be  the  IUPS
Representative. In any case, we envisage that
the IUPS Representative should normally be
a  sen ior  academic ,  no t  an  admin is t ra t ive
of f ice r  o f  the  member  soc ie ty .  We would
welcome v iews  f rom member  soc ie t ies  on
how this could best be implemented in their
case, as well as views on any aspect of the
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proposal ,  including the quest ion of  balance
be tween  ensur ing  ins t i tu t iona l  memory
( requi r ing  min imal  t e rms)  and  ensur ing
grass - roo ts  inpu t  ( requ i r ing  s ign i f ican t
t u r n o v e r ) .

Who could  nominate  IUPS representat ives ?

The  soc ie ty  and  reg iona l  members  o f
IUPS are very different  in size,  extent  and
activity.  This is  reflected in the number of
de lega tes  tha t  members  may  send  to  the
General Assembly. A possible way to express
the  re la t ive  weigh t  o f  d i f fe ren t  soc ie t i es
would be to give member societ ies sending
more  than  3  de lega tes  to  the  Assembly
the  r igh t  to  nomina te  the i r  own IUPS
Represen ta t ive ,  whi le  a l lowing  member
societies sending fewer delegates to nominate
th rough  the i r  Regiona l  Assoc ia t ion .  I f  a l l
national  societ ies with 4 or  more delegates
nomina ted  1  IUPS Represen ta t ive  and
other societies contribute to the nomination
of  a  Representa t ive  th rough the i r  reg iona l
assoc ia t ion ,  the  to ta l  number  o f
Representat ives would be 15.

Poss ib le  consequences  for  the  Genera l
A s s e m b l y

If such a scheme could be made to work,
some of  the  rou t ine  mat te r s  dea l t  wi th  a t
the General Assembly could be dealt with by
the  IUPS Represen ta t ives  in te rac t ing  wi th
Council before the General Assembly (email
makes  th i s  poss ib le  in  a  way  tha t  was
inconce ivab le  when  the  IUPS Cons t i tu t ion
was drawn up). The General Assembly itself
could then be freed of some of the routine
items and have time to debate more general
i s sues  of  impor tance  to  the  communi ty  of
physiological  sc ience.  At  present ,  we have
little time to do this. The agenda is usually
fu l ly  occupied  wi th  the  rou t ine  i t ems .
There is always a rush to finish in time. We
suggest  that  the routine business should be

completed in roughly half  to  two thirds of
the  t ime current ly  devoted  to  these  i tems,
leav ing  a t  l eas t  an  hour  fo r  more  genera l
d iscuss ion.

C o n s t i t u t i o n

Consequences for the IUPS Consti tut ion
would need to be explored and, if necessary,
proposals  brought  to the General  Assembly
in 2013. We suspect, however, that much of
what is being proposed could be implemented
without changing the Consti tution since the
GA could still be asked formally to approve
any  i t ems  agreed  in  advance .  The  scheme
could therefore be introduced ini t ial ly as a
tr ial ,  with any consti tut ional  changes being
made subsequently to formalize and fine-tune
the procedure i f  the t r ia l  works.

F e e d b a c k

It  would be helpful if  member societies
could react  to this consultation before May
2010, but  later  reactions are also welcome.
We understand, of course, that your society’s
council  may not meet before May.

Denis  Noble ,  Pres ident
Wal ter  Boron,  Secre tary  Genera l
On behalf of IUPS Executive and Council.

Replies should be sent to :

Lesl ie  Pr ice
M a n a g e r
International Union of Physiological Sciences
Physiology and Biophysics
School of Medicine
Case  Western  Reserve  Univers i ty
10900 Euclid Avenue
Cleveland, OH 44106-4970
P h o n e : 216.368.5520
F a x : 216.368.5586
Cell : 216.965.8518
E m a i l : Lesl ie .Pr ice@case.edu


